


















2010 Draft Budget as of Nov. 9th, 2009

2010  PROJECTED INCOME
2009 Carryover (from above $17k; only $15k needed for year-end)   $2,000.00
NRP Phase I 2009 Admin. (from 2009 contract amendment)   10,000.00
NCEC Transition Funds   20,000.00
NRP Phase I / 2% Commercial Loan Admin.*     4,000.00
NRP Phase II/Loring Greenway-General Operations     3,000.00
NPR Phase II Reimbursement (11.2.09)     3,000.00
NRP Phase II / Master Plan     9,000.00
MCDA / Citizens Participation 2010     2,000.00
NRP Phase II / Rent     4,000.00
NRP Phase II / Outreach & Engagement        786.00
Events / Annual Meeting & Art Festival / NRP Phase II        500.00
Website / Technology / NRP Phase II / Internet & Phone     1,000.00
NRP Phase I / Cops on Bikes remaining funds*     3,800.00
NRP Phase I / 2% Commercial Loan *     5,000.00 
Wine Taster     2,000.00
Annual Event   10,000.00
Parking Lot Sales     3,000.00
Capital Campaign and/or small grants     5,000.00
TOTAL: $88,086.00

2010 PROJECTED EXPENSES:
Rent @ $400/month 4,800.00
Postage    500.00
Printing 2,000.00
Telephone @ $100/Month 1,200.00
Internet / Web Fee    500.00
Worker’s Comp. Insurance    300.00
General Liability Insurance 1,200.00
Events / Annual Meeting & Art Festival    500.00
Accounting & Payroll              2,500.00
Legal/Registration     100.00
SUB-TOTAL          $13,600.00

Salary            50,000.00
Payroll Taxes  4,500.00
TOTAL:          $68,100.00

*Note – Office supplies (presently donated) or bank fees (interest usually covers any fees) 
are not included in above budget*
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